SCHULTZ CENTER

FOR TEACHING & LEADERSHIP

PROFESSIONAL DEVELOPMENT OUTCOMES MODEL.:

RESULT
What is the result we seek to achieve? What is the overarching

need that is being met?

REQUIREMENTS
What are the learner outcomes we need to achieve? What are the required

learning objectives for this professional development course or activity?

RESOURCES
What instructional strategies and materials do
we need to accomplish these results?

REPEAT
appropriate steps to ensure

RESULT and REQUIRE steps REALIZE

How do we implement this program effectively to
accomplish the desired results?

are met

REVIEW

What did we learn? What was the
impact? What was the program’s
return on investment?

RE-EVALUATE
program’s effectiveness annually

REACT
What actions should be taken based on

what we learn from the previous step?

PRIMARY GOAL:
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