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Dates:
Tuesday-Wednesday, June
28-29, 2011 - 8:00 a.m.-3:30
p.m.

Thursday, June 30, 2011 -
8:00 a.m.-12:00 p.m.
Tuesday, October 11, 2011 -
8:00 a.m.-3:30 p.m.
Thursday, February 9, 2012
- 8:00 a.m.-3:30 p.m.,

June 13, 2012- 8:00 a.m.-

3:30 E.m.
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School Team Leadership Academy

Overview:

Knowing that the core of any successful school is having a
great plan to guide the continuous improvement work, this
Team Academy will take deep knowledge of planning to scale
by building leadership capacity within each attending school
team. To accomplish this, selected school teams will engage
in processes for school improvement, design implementation
plans for their schools and then lead the implementation
work at their sites.

Learning Outcome:

To increase teacher leadership by developing a deeper
understanding of how school improvement planning helps
meet the needs of students, staff and stakeholders.

Purpose:

The purpose of the School Team Leadership Academy is to

engage school teams around:

% Data driven decision making

% The use of collaboration as a tool for PLCs

% School Improvement planning and continuous improvement

% Selection of strategies through the lens of low
performing students

% School based professional development planning to
support ongoing teaching and learning

Materials:
Professional resources will be provided to each team member
to support the purposes of the Academy learning.

Audience:
The School Leadership Team will consist of school based
personnel which may include a maximum of six members:
% Principal (required)*
< District support staff member (if available) to be
assigned based on school focus (District/Schultz
Content Specialist, Academic Coach, Cadre, other)
% School-based teacher leaders (max. 4 and may include
a blend of Instructional Coaches and classroom
teachers)

*Principals must have completed two or three years of
Principal Academy.
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