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Florida Principal Standard:  Instructional Leadership                                                                                                         Complete 7of 9 in the Lead 
column 
High Performing Leaders promote a positive learning culture, provide an effective instructional program, and apply best practices to student learning, 
especially in the area of reading and other foundational skills. 

Performance Tasks 
Observe… Participate… Lead… 

…classroom lessons with the principal using the 
district’s classroom walkthrough instrument  
 
 
…a segment of the curriculum to determine if the 
curriculum is aligned with standards 
 
…samples of classrooms to determine the extent 
to which research-validated instructional strategies 
are being used 
 
…lesson plans for adherence to standards, and 
observe the methodology and instructional 
strategies used by the teachers 
 
…schools at the next/previous level to examine 
issues critical to successful transitions 
 
… a team of teachers in determining cognitive 
complexity of a standard 
 
 
…a variety of student assessment/performance 
tools used by teachers 
 
…performance assessments used by teachers 
throughout the school 
 
 
…a PLC/team session to determine whether the 

… in a feedback/reflective conversation with the 
principal and a teacher observed 
 
 
…in a team meeting to determine staff knowledge 
of  standards 
 
…in a district in-service to learn more about 
research-based instructional strategies supported 
by the district 
 
…in a team meeting where common lesson plans 
are being developed 
 
 
…in a team meeting to discuss transition plans for 
students 
 
…with a team of teachers in determining cognitive 
complexity of a standard 
 
 
…in a presentation to teachers on the performance 
of students in various performance areas 
 
…in a grade level or department meeting focusing 
on the commonality of assessment methods 
within the school 
 
…in a PLC/team session designed to increase the 

…a segment of a staff meeting and make a 
presentation regarding the purpose of Walk 
Throughs and provide Walk Through “look fors” 
 
… an unpacking session of currently adopted 
standards 
 
…a professional development session on a  
research-validated instructional strategy 
 
 
…a group of teachers in preparing lesson plans 
which employ strategies to meet standards and 
student needs 
 
 
…a parent meeting to address transition plans  
 
…a team of teachers in determining cognitive 
complexity of a standard 
 
 
…a team of teachers in their analysis of student 
work using a protocol such as Standards in 
Practice 
 
…a team of teachers in developing common 
assessments from which instruction is based 
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professional learning community has an 
instructional focus 

instructional focus  
 
 

…a session with PLC/team leaders to determine 
instructional focus 

 


